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The rationale for this paper is that, just as a physician has

a knowledge of the anatomy (structure) and physiology (function and
processes) of the human body, it is necessary for rural development
planners and workers to have a knowledge of the structure of rural
Nepal and the functions and processes of its various parts. Perhaps
a better way of putting it, since large quantum of information al-
ready exists among Nepalese planners and among researchers, is that
this knowledge deserves to be consciously systematized, written down
and disseminated for application in national development planning.

It is also suggested that in carrying out rural development
projects, rather than approaching the population of a delimited
area as an undifferentiated mass, an awareness of its structure in
terms of kinship and localization can facilitate such work. It en-
ables, for example, quick identification in a given location of
leaders and other influential people who can spur or, if they feel
ignored, hinder projects, recognition of lines of authority and
communication within groups, assessment of the strength of possible
alliances or, conversely, factions among the groups, estimation of
manpower resources available for a project since cooperative labor
within kin groups is necessary to release them, utilization of blood
or marriage linkages among groups in different locations to give
momentum to projects, and so on.

Further, the awareness of the possibility of the existence of
kin groups each inhabiting a distinct locality or neighbourhood
carries significant implications for surveys based on population
samples whether random or cluster or stratified.

This paper discusses an aspect of the social structure of rural
Nepal: the kinship basis of a rural ward. Its argument is that,
with particular reference to the pahad or midland Hills Zone of
Nepal,2 the rural ward is basically composed of several patriline-
ages or unilateral descent groups in the male line which typically
cluster together in a given section, neighbourhood or locality of
the ward. These localities almost invariably have a name and are
called "villages" in common parlance, not altogether in error since
they were often discrete entities3 before their incorporation into
a new administrative system in 1961. Conceivably a ward may be made
up of one patrilineage. More usual, however, is that the maximum
size of a patrilineage in one locality is about a dozen or 15 house-
holds; thus, a simple generalization is that the larger the ward,
the more the number of-patrilineages found in it. There is a gen-
eral population limit imposed on the size of the ward since nine
of them (each numbered from 1 to 9) make up a gaon panchayat (or
Village Council) area, the basic self-contained administrative unit







