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A. PROJECT BACKGROUND

1. Summary of Project Objectives & Background

This school project for remote Thuwa Tsang Tibetan Village in Hualong Hui Autonomous
County was provided with 97,960 RMB from the Canada Fund to build three classrooms
and two teacher's quarters and to purchase 42 sets of desks, two teacher beds and books.
Through the Canada Fund's support the village will be able to expand the school from
grade one, two and three to offering a full primary school. Grades four and five students
who went to the center township school now can stay at Thuwa Tsang School and no
longer will need to walk long distances daily and be exposed to the risks that this long daily
trek entails. In sum, this project has substantial improved local education.

The condition of Thuwa Tsang Village School was very poor; there were only three
classrooms and one teacher's quarter. The classrooms and teacher’s quarters were not
sufficient for grades 1-5. Unfortunately, grades four and five students had to go to the
township school 6 km from the village via a track that is very dangerous when it snows and
rains. Commonly, some grade four and five students dropped out of school after completing
the village school, especially girls, because of the difficulty of the daily trek and the dangers
this posed.

The roof of the original school leaked when it rained in the classrooms and the teacher's
quarter was moist. This negatively affected the health of the students and teachers. The
roof could have collapsed at anytime during times of heavy rain. Some parents were not
willing to send their children to this school because of the poor conditions. Consequently,
Thuwa Tsang villagers applied for government funds many times, but they were
unsuccessful. Fortunately, Thuwa Tsang Village was sponsored by the Canada Fund. Now,
a total of six classrooms, four teachers' quarters, one computer room and one library have
been created. The cost of three classrooms, two teachers' quarters and one computer
room were covered by the Heinrich Boll Foundation.

Prior to this project, there was only one teacher’s quarter. Teachers from outside were
unable to stay at the school, so there were only teachers from the village teaching at the
school. Some of the teachers were unqualified, which negatively affected the quality of
education in this village.

The classrooms were quite small and there were too few desks and chairs for students.
Three or four students had to share one desk. The students had no comfortable space to
study. Grades four and five students had to trek to the centre township school daily and the
time this required negatively affected their study. The trek was also dangerous in times of
rain and snow. Because of parental concern about safety and time spent on the way to
school, students were held back from attending grades four and five, especially the girls.

Students now have play equipment, basketball backboards and basketball. Both students
and teachers enjoy playing basketball.

The students and teachers will have a much-improved learning environment next
semester. The students have their own classrooms and desks and tools.

The school will be a complete primary school next semester and the township education
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office will hire more teachers for Thuwa Tsang School.

The Canada Fund sponsored Thuwa Tsang School Project creates an excellent study
environment for the students in Thuwa Tsang Village. The quality of the education will be
definitely improved by better teachers, a better learning environment, and less time spent
on walking to and from school. Dropout rates for children reaching grades four and five will
be reduced. llliteracy in this village will decrease.

2. Local Beneficiaries Ethnic minorities

Describe the direct and indirect beneficiaries of the | Did any ethnic minority people
project. Include both figures of how many | benefit from the project? If so,
individuals/households have benefited from the project, | please specify which ethnic
as well as a description of their background. Compare | minority groups and the number
the actual direct and indirect beneficiaries to the figures | of minority people.

estimated in the original agreement. The local beneficiaries are all
Tibetans.

This school benefits 96 households with about 576
people. Particularly, it will benefit over 100 primary
school aged students from this village.

2. Other local organizations cooperating on the project (if relevant) No other relevant
organizations cooperated with the project.

4. Contributions from Beneficiaries/Villagers
Did project beneficiaries contribute any funds to this project? If so, how much did each
person or household contribute?

Thuwa Tsang Village contributed 8,000 RMB to transport local materials to the project site
from a river near the village and 5,000 RMB for the land where the school building was
built. In total, they contributed 13,000 RMB for the school project. Fifty people will
contribute labor for 15 days to level the schoolyard and build the school gate and yard.

PROJECT IMPLEMENTATION

1. Narrative summary of project activities and achievements

Describe the actual implementation of the project with details. *please be sure to checkilist.
How did activities differ from the original plan?

After this project was approved by Canada Fund, we carried out various activities with the
various achievements listed below:

Participants Accomplishment 2005
Aaron Met Dr. Stuart. July 10
Aaron Met villagers. Discussed the project and villagers July 15

elected five project committee members,
including a female member.

Aaron Met the project committee and teachers to July 20
discuss designing the school.

Aaron & Project | Aaron went to Guanting to find specialists to July 24

committee build the building.

Villagers Villagers leveled the foundation of the building. July 28-Aug 5

Villagers Villagers made a path passable for tractors to Aug 6-10

transport materials such as bricks, cement, stone
and sand to the project site.




Villagers Villagers collected stones and sand. Aug 12-15
Villagers Villagers carried stones and sand to the site. Aug 18-23
Villagers & | Dug the foundation of the building. Aug 24-30
experts

Villagers & | Built the foundation of the building. Sep 1-8
experts

Project committee | Transported materials to the project site. Sep

14-December 24

Villagers & experts | Laid the brick walls.

Sep 15-October

10
Aaron Monitored the school project Sep 18
Villagers & Built the roof of the building October 11-20
experts
Villagers & Put tiles on the roof October 20-25
experts
Villagers & Built the ceiling October 26-30
experts
Villagers & Installed the doors and windows November 1-12
experts
Aaron Monitored the project November 14
Villagers & Built the steps in front of the building November 13-20
experts
Aaron Monitored the project December 6
Aaron & Project Transported the desks and tools to the school December 8

Committee

Aaron Transported the basketball backboards to the
school.

December 24

Aaron & skilled | Installed the basketball backboards
man

December 25

Project committee | Placed the furniture inside the classrooms and | December 26

& local teachers | teacher quarters

Aaron Monitored the project

December 27

Aaron Wrote final report

November
28-December 27

2. Review of Project Implementation Process
Outline the chronology of project implementation.

Date Activity and
Participants

Results/Output

July 2005 Met Hualong The implementing agency

their
responsibilities for
the project.
Washide (county
leader) Yigingxiang
(Education Bureau

County and obtained a letter of
Education Bureau | commitment from Hualong
leaders to discuss | Education Bureau.
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leader) and Aaron

July 2005

Villagers were
informed of
Canada Fund
support.
Aaron

Villagers were assured that
Thuwa Tsang Village would
have a complete primary
school.

July 2005

Met with villagers.
Discussed the local
contribution and
the land where the
school building
was to be built.
Selected the
project committee.
Danzhen (township
leader), Zhaxi
(Township
Education Office
leader) and Aaron.

Project committee was
selected, grounds for the
new buildings were
designated, and the local
contribution was collected.

July 2005

Funds were
received by the
implementing
agency and a new
bank account was
opened. Dr. Stuart
and Aaron.

More confident planning.

July 2005

A construction
group was invited
to the project site
and a contract was
signed with
Xishaojian one of
the five
construction
experts. Tserang
(vice township
leader), Aaron and
the project
committee.

The construction group had a
better idea of how to build the
building and the villagers
understood what the new
building would look like.

August 2005

Construction work
began under the
villagers and
school project
committee's
direction.
Construction team,
villagers and
project committee.

The villagers pledged that
they would have a new
complete primary school
soon.

August 2005

Informed Hualong

Hualong County leaders
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County leaders
and Education
Bureau leaders
that the Thuwa
Tsang village
school project had
started. Hualong
County leaders,
Education Bureau
leaders and Aaron.

better understood their
project responsibilities and
recognized that the Thuwa
Tsang School Project was
sponsored by the Canada
Fund.

December 8, 2005

The desks, stools,
beds and teachers'
desks and chairs
were transported to
the school. Aaron
and project
committee.

122 students assured of
having new desks and stools
and teachers assured of
having new beds, desks and
chairs.

December 27, 2005

The new building
was completed.
Construction

group.

Villagers, teachers and
students were pleased with
the new school.

December 24, 2005

Placed the desks
and chairs in the
new building.
Students, teachers
and villagers.

Students will have an
adequate number of desks
and chairs.

December 27, 2005

Aaron monitored
the project and
checked the
arrangement of the
new furniture at the
school. Villagers,
school project
committee and
Aaron.

Ensured proper arrangement
of desks and chairs.

January 5--10 , 2006

Final report edited
and sent to the
Canada Fund.

Clarified the process of
project implementation,
participation and impact.

3. Problems or Challenges

Describe any problems or

implementation. How were these difficulties overcome?

challenges that were encountered during project

We encountered several problems during the implementation of this project: The space of
the original school was insufficient for the new school building. We had to find a new place
to build the school, but the space where we planned to build belonged to individuals. The
families who owned the ground requested payment for their land, but we had no money to
pay them. Later each household from Thuwa Tsang village contributed a total of 5,000
RMB for the land where the new school was built.




When we started construction work, the villagers were harvesting their crops, and at the
same an organization was doing a water system project for Thuwa Tsang Village. Most
villagers were working for the water system project and were unable to provide labor for the
school project. Later, the villagers were willing to contribute money for labor and
transportation of the local materials such as stones and sand. We spent that money to hire
local villagers to do unskilled labor for this project.

Before this school project, Thuwa Tsang villagers for about a month on the water project
mentioned above. We started the school project right after they finished the water project,
but it was late. Later, we were unable to complete painting (doors, windows, and walls), the
toilet, schoolyard, gate and books. The Education Bureau has promised to support the
schoolyard and gate. We expect everything to be completed by May 15, 2005.

C. PROJECT RESULTS/IMPACT

1. Key Project Results and Outcomes

The school will be a complete primary school. Grade four and five students will no longer
have to walk long distances to attend school. Students who dropped out of school after
they finished grade three can continue their education. More teachers will be sent to Thuwa
Tsang School. The number of students will increase, especially girls.

2. Comparison of Actual Results and Expected Results
The school buildings will be put into actual use in March 2006.

3. Measuring Results/Impact
Aaron personally visited the project several times during implementation to ensure quality
construction. The building was completed November 20, 2005.

4. Examples/Case Studies
Aaron met Ge'dun Tserang (b. 1950), one of three teachers in Thuwa Tsang
School and talked to him about the school project. He said the school building may
be the best primary school in Jinyuan Township. Before the project, the classrooms
were quite small and there were a limited numbers of desks and chairs. Now, there
are 61 sets of desks-stools and teachers and students have their own desks and
chairs. The school condition is much better than before. The quality of education in
Thuwa Tsang village will be positively improved through this Canada Fund
sponsored project.

5. Environmental Impact 6. Gender Equality

None. This new primary
school project will
increase the quality of
education that girls
receive. In the
long-run, more village
girls will be better
educated.

D. PROJECT MANAGEMENT

1. Role of Beneficiaries/Primary Stakeholders

The villagers selected a school project committee that was involved in project planning and
implementation. The project committee organized the local materials and unskilled labor
and will ensure that what has not yet been completed will be completed in a timely manner.

2. Project Management Committee Key Project
implementers




Name Responsibilities Occupation
Lerjiater (Aaron) Project applicant, University
manger graduate
Kevin Stuart Supervisor English
language
teacher
Steve Supervisor English
language
teacher
Danzhen Supervisor Township leader
Tse rang Supervisor Township leader
Gasang Project manager Communist
Party Secretary
Chuschong Project manager Village leader
Laro Project labor Villager
manager
Tserangdotii Project manager Villager
Pucu Material manager Villager
Zhaxi Material manager Villager
Sonan Zhoma Labor manager Villager

(female member)

Project director

Local teacher

Tselo

Geduntserang Project director Local teacher

Xi Shaojian Construction Construction
expert expert

Xiao Zhao Construction Construction
expert expert

1) Kevin Stuart and Aaron were responsible for financial
management, monitoring the project and communicating with the
Canada Fund when necessary.
2) The township leaders and the teachers directed the design of
the school and project implementation.
3) The project committee (consisting of 7 people, including two
village leaders and one female member) was responsible for

designing, planning, and managing labor and local materials.

A construction group
consisting of five men
built the new building.
Local villagers
transported local
materials and did labor
work. They were paid
by Thuwa Tsang
Village.




E. SUSTAINABILITY/FUTURE MANAGEMENT

1. Plans for Future Management and Analysis of | Who will be responsible for
Sustainability of Project Results follow-up and/or maintenance?
How will be ensured that the project is sustainable in
the long term? What actions will be taken in the | The villagers and teachers. Mostly,
future? the future management committee
(five people including the village

The villagers selected five capable villagers to take leaders)

care of the project in future. The committee will report
each year to Aaron who will visit the project once a
year. The committee's responsibility is to cooperate
with the villagers to make repairs if necessary and to
check the windows, desks, stools and beds at the
end of each semester and also to replace or fix any
broken furniture.

F. FINANCES/EXPENSES

1. Financiall Management & Accounting | Names of people responsible for
Procedures accounting and authorized to sign
Describe the financial management procedures, | withdrawals.

including procedures required to withdraw funds. If a

formal audit of the project was conducted, please e SDA

include a copy. e Kevin Stuart
The Funds were transferred to SDA from the e Aaron
Canada Fund. e Zhaxi

SDA transferred the funds to Dr. Kevin Stuart.
Aaron received the funds from Dr. Kevin Stuart.
Aaron & the Project Committee purchased
construction materials and paid for the
construction experts and purchased furniture.

2. Final Budget for the Canada Fund's fund:

Outline the financial expenses based on the table below. Compare the original and actual
budget and include all original receipts. Number the receipts to correspond to each budget
line. The final budget should be signed by the accountant and by those responsible for the
project implementation to confirm that the budget is accurate and that all expenses have
been verified. (Refer to Canada Fund Project Management Guidelines for details)

General Financial information for Canada Fund's contribution

ORIGINAL BUDGET: 97,960 RMB. ACTUAL BUDGET:

DIFFERENCE:

Total received = 97,960 RMB.

Total spent amount on the project = 97,229.50 RMB. (details see table below)
Remaining funds from the Canada Fund = 730.50 RMB.




Iltem Quantity Unit Price | Total Price | Number
RMB

Bricks 60,000 piece 0.17 RMB / 10,200.00 1
piece

Cement 39 ton 360 RMB/T 13,260.00 2

Metal wire 2.665 ton 3,200 RMB/T 8,528.00 3

Tiles 70 packages 13.2 RMB / 924.00 4
package

Concrete blocks 101 pieces 52.5 8,332.50 5
RMB/piece

Metal windows 12 (double) 354 RMB/per 4,248.00 6

Tiles 2,100 pieces 0.6 1,260.00 7
RMB/piece

Wooden doors 6 doors 230 RMB/per 1,380.00 8

Metal string 143 kg 4.475 640.00 9
RMB/kg

White paint 100 bags 6 RMB/ bag 600.00 10

Zhijin powder (Mixed with | 80 bags 7.5 RMB/ 600.00 11

cement) bag

Plastic sheet 28 meters 7 RMB/m 196.00 12

Transportation fee for bricks 127.5 ton 80 RMB/T 10,200.00 13

Teacher beds 2 190 RMB/per 380.00 14

Desks/chairs/stools for 42 sets 180 RMB/set 7,560.00 15

students and teachers.

Transport fee for Xining-Thuwa 1,500 RMB 1,500.00 16

desks/chairs/stools Tsang

Salary for skilled laborers 270 laborers 55 RMB / 14,850.00 17
laborer / day

Material transportation fee 8 lorry trips 450 RMB/trip 3,600.00 18

Lacquer to paint 17 pails 83 RMB/pail 1,411.00 19

doors/windows/walls

Aaron's expense Xining-Jinyuan 435.00 20

(accommodation, bus, taxi,

photocopy, phone calls)

Stipend for material caretaker | 45 days 25 RMB/day 1,125.00 21

Books 6,000.00 22

Total: 97,229.50

3. Budget Changes

3. Leftover Funds

If there were any significant changes to the
budget, provide adequate explanations of why
changes were made. What a budget line changed
by more than 10%, explain how approval was
obtained from Canada Fund.
There were some differences between the original
budget and actual budget that was the prices of the

Were there leftover funds after the
project was completed? If so, what
were they used for? Were they
returned to the Canada Fund?
730.50 + 67 (interest) = 797.50
RMB remains from the Canada
Fund's contribution. We will use

10




some materials were more than original budget, but
no more than 10% and some materials cost a little

less than the original budget.

this fund to purchase a bookcase
for Thuwa Tsang School to store
books purchased with Canada

Fund funds.
G. PUBLIC AWARENESS & CANADIAN IDENTITY
1. Posting of Agreement and Budget 2. Other 4. Media Coverage
Where was the project agreement posted? From | Measures List all media coverage of
what date to what date was it posted? Did you | What the project. Provide

receive any comments or feedback from people
who saw it?

The project agreement details were explained at
the first village meeting in Tibetan in July. There
was no feedback from the people who listened.
~95% of local villagers are illiterate in Tibetan
and ~98% of local villagers are Iilliterate in
Chinese.

measures
were taken to
inform the
beneficiaries
and the
general public
of the
contribution of
the Canada
Fund and the
commitment
made by the
implementing
agency?

The Canada
Fund's
contribution
was
repeatedly
mentioned
at village
meetings. A
copper
plaque will
be placed
on the
building
detailing the
Canada
Fund’s
contribution.

copies of any print media.

There was no media
coverage of the project.

5. Photos

Have photos of different stages of the project been included with the final report? Yes

Prepared by:__Aaron
Position: University Graduate

Reviewed By: Mr. Solomon Rino, Mr. Steve Frediani and Dr. Kevin Stuart

Position: University teachers

Date Final Report Submitted: Friday, January 12, 2006
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